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C O N T A C T  
I N F O R M A T I O N  
 

200 River Pointe Drive, Suite 200 
Conroe, TX  77304 
 
 

ASSOCIATE VICE PRESIDENT, INPATIENT OPERATIONS 
University of Texas Medical Branch—Correctional Managed Care | 2009-Present 

Provides staff leadership, supervision, and direction in the planning, 
development, and implementation of operational plans for inpatient medical, 
mental health, and geriatric facilities. Visits assigned facilities and provides 
appropriate guidance to support the achievement of established goals. 
Oversees the implementation of the assigned facility/clinic budgets and works 
to achieve budgeted operational results on target. Prepares all cost reduction, 
operational improvement, business, and strategic plans. 
 
DIRECTOR OF OPERATIONS, NORTHERN DIVISION 
University of Texas Medical Branch—Correctional Managed Care | 2005-2009 

Provided administrative and leadership expertise in the redesign, 
development, and management of UTMB-CMC operations based on the 
identification, definitions, and solutions of systems problems though 
operations analysis and quality assessment. Prepared all division budgets, 
operational improvement, business, and strategic plans for UTMB-CMC. 
Developed, implemented, and maintained operational procedures and 
standards for interfacing between UTMB and Texas Department of Criminal 
Justice (TDCJ) computer systems and computer operation processes. Advised 
regional managers on UTMB and TDCJ administrative policies and procedures, 
technical problems, priorities, and methods. 
 
EXECUTIVE DIRECTOR, CLINICAL PROGRAMS 
University of Texas Medical Branch—Correctional Managed Care | 2001-2005 
 
Provided management, operational direction, and leadership to support the 
delivery of clinical programs to the correctional health care operation. Conducted 
program reviews with management staff to determine productivity, efficiencies, 
and effectiveness of services. 
 
 
 
 
 

M A S T E R  O F  B U S I N E S S  
A D M I N I S T R A T I O N  
Sam Houston State University | 2001 
 
B A C H E L O R  O F  S C I E N C E ,  

M E D I C A L  R E C O R D S  

A D M I N I S T R A T I O N  

University of Texas Medical Branch | 
1986 
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C O N S U L T I N G  E X P E R I E N C E  
 
ASSOCIATE  
J Allen & Associates—Correctional Healthcare Management | 2017-Present 
 
• California Multi-County Mental Health Project 
 Participated in conducting a feasibility assessment for several large county jails 

looking at the creation of a shared consolidated centralized mental health 
facility. 

 
• Pelican Bay Prison, California 

Participated as part of the team with determining the effectiveness of the 
medical programs available to the inmates housed in the Special Housing Unit 
(SHU) and the long-term effects of this care model on certain chronic diseases. 

 
• State of Georgia 
 Participated in conducting unit site visits and comprehensive assessments of 

their healthcare spaces to assist the state in better understand how the existing 
facilities and their design/conditions support the mission of the Georgia 
Department of Corrections and the Georgia Department of Juvenile Detention. 

 
• Wake County, North Carolina 
 Participated as part of a 5-member team that has assisted Wake County for the 

past 3 years. This ongoing project has included staffing study, policy, and 
procedure rewrite and the development of an offender health plan. 

 
• San Diego County Sheriff’s Department 

Working with the San Diego County Sheriff’s Department and their outside 
counsel in defense of a class-action lawsuit, Dunsmore v. San Diego County 
Sheriff’s Department, related to medical, dental, and mental health services 
delivered by their contracted healthcare provider.  

 
 
 
 
 
 
 
 

 


