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EDUCATION WORK EXPERIENCE
EXECUTIVE VICE PRESIDENT CHIEF STRATEGIST & INTEGRATION OFFICER /
BACHELOR OF SCIENCE, SPECIAL CONSULTANT TO THE CHIEF EXECUTIVE OFFICER
BUSINESS ADMINISTRATION, Harris Health Systems | 2021-2025
MARKETING. AND MANAGEMENT ¢ Implemented the Epic electronic medical record at the Harris County Jail in

preparation of the medical services being transitioned.

o Negotiated provider agreements for the provision of medical services at the jail.

¢ Negotiated other labor agreements for the provision of medical services including
Nursing, Ancillary Services, Lab and Radiology.

e Completed a comprehensive redesign of the throughput processes at the jail.

o Worked closely with the Texas Jail Commission in developing a remediation plan
for the operations at the jail.

Ashland University
Ashland, Ohio | 1982

SENIOR EXECUTIVE VICE PRESIDENT / CHIEF OPERATING OFFICER
Harris Health Systems | 2020-2021
e Senior executive leader for the operations of the health system and responsible
for operations during the Covid-19 pandemic.
¢ Involved in numerous transformational projects related to system-wide
operational efficiency. These projects included the redesign of multiple system
quality initiatives, emergency department throughput, utilization management
operations, pharmacy processes, and multiple plans aimed at advantageously
reshaping the population that the health system serves.

SENIOR VICE PRESIDENT CHIEF BUSINESS DEVELOPMENT & STRATEGY /
EXECUTIVE VICE PRESIDENT ORGANIZATION STRATEGY & SYSTEMS
Harris Health Systems | 2016-2020

e Accountable for planning, organizing, directing, and coordinating the Harris
Health System's organizational strategic plan.

o Negotiated medical service contracts for the provision of medical services for the
health system. Contracts with University of Texas, Houston, and the Baylor
College of Medicine were successfully negotiated. These contracts represented
20% of the health system's annual operating budget.

SUPERVISING FISCAL CONSULTANT / SENIOR VICE PRESIDENT - REVENUE CYCLE
Harris Health Systems | 2011-2016
e Streamlined overall revenue cycle operations resulting in over $150 million of
cash collection improvement and a 51% decrease in accounts receivable.
e Developed a Clinical Documentation Improvement Program utilizing a team of
coders and nurses to review inpatient records for optimized reimbursement and
reporting.

CONTACT 2017 Golden Bay 281-627-0228
INFORMATION League City, Texas 77573 mikej.hill59@gmail.com
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PROFESSIONAL WORK EXPERIENCE CONTINUED

ASSOCATIONS
ASSISTANT VICE PRESIDENT HOSPITAL OPERATIONS AND ANCILLARY SERVICES
University of Texas Medical Branch—Correctional Managed Care | 2006-2010

SENIOR OPERATIONS OFFICERS
COUNCIL MEMBER
University Healthsystem Consortium

EXECUTIVE DIRECTOR
University of Texas Medical Branch—Correctional Managed Care | 2000-2006

DIRECTOR, PATIENT FINANCIAL SERVICES
University of Texas Medical Branch—Correctional Managed Care | 1992-2000

e Responsible for executive leadership of approximately 900 FTEs with an operating
budget of over $114 million. Initially recruited to lead the Patient Financial Services
department through a major system implementation and overall performance
improvement plan. Series of promotions and increasing responsibilities as UTMB
developed its integrated healthcare delivery system. Responsibilities included
Audiology/Speech Services, Austin Women’s Hospital Bed Information Center, Care
Management, Emergency Services, Imaging Services, Laboratory Services,
Pharmacy, Renal Services, TDCJ Hospital Operations, Transplant Services, and
Trauma Program.

e Co-chaired Joint Clinical Enterprise Group responsible for the development and
implementation of a multi-year financial improvement plan focused on cost
reduction, process efficiencies, revenue enhancement, and volume growth, resulting
in more than $74 million in annual financial improvements over a two year span.

e Hospital executive responsible for providing direction to the Electronic Medical
Record (EMR) implementation team during a five year hospital and clinic-wide
comprehensive implementation.

e Senior executive responsible for the operations of the Texas Department of
Corrections’ 210 bed hospital at UTMB. Led efforts to improve throughput and
minimize off-site care and length of stay with an overall budget improvement in
excess of one million dollars annually.

e Senior executive responsible for the development and launch of Austin Women's
Hospital located within Brackenridge Hospital in Austin, Texas.

e Project Manager of the successful implementation of a major information system
involving Admitting, Registration and Patient Accounting.

e Developed and negotiated services-based contracts with the Austin Medical
Education Program, Austin Pathology Associates, and Austin Radiology Associates
in order to operate Austin Women'’s Hospital.

e Designed and opened two satellites transplant clinics to facilitate growth in the
renal/pancreas transplantation program and to support our multi-organ Transplant
Center.

CONSULTING EXPERIENCE

ASSOCIATE

Correctional Healthcare Management | 2024-Present

e Bernalillo County Metropolitan Detention Center, New Mexico
Served as a team member on a multidisciplinary consulting project which focused on
improving operational efficiency, optimizing healthcare staffing, and enhancing clinical
outcomes in alignment with NCCHC and ACA standards.



